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CHAPTER 1

The No-Show Problem Is Costing You More
Than You Think

No-shows are the silent profit killer in physical therapy clinics. Unlike a cancelled appointment that gives you

time to fill the slot, a no-show arrives without warning — leaving your therapist idle, your schedule disrupted,

and your revenue gone.

15–30% $80–$150 5+ hrs
Average PT clinic

no-show rate
Revenue lost per

missed appointment
Front desk time wasted

on manual follow-up weekly

Why No-Shows Happen

Most no-shows are not intentional. Research consistently shows the top reasons:

• They forgot: Life gets busy. Without a reminder, appointments scheduled weeks in advance slip through

the cracks.

• They felt better: PT patients often improve between sessions and convince themselves they can skip.

• They were confused: Wrong time, wrong location, wrong provider — simple miscommunications cause

avoidable absences.

• No easy way to cancel: When cancelling feels complicated, patients just don't show up instead of calling.

• No accountability: Without a confirmation step, there's no commitment — and no consequence for

skipping.

A clinic seeing 100 patients per week with a 20% no-show rate is leaving
$800–$3,000 per week on the table.



CHAPTER 2

The 5-Step No-Show Reduction System

The most effective no-show reduction systems share five common elements. Clinics that implement all five

consistently see no-show rates drop by 25–40% within 60 days.

1 Send a 72-Hour Reminder

Three days before the appointment, send a friendly SMS reminder with the date, time, and provider name. This

gives patients enough time to reschedule if needed — and reminds those who forgot entirely.

2 Send a 24-Hour Confirmation Request

The day before, send a second message asking the patient to reply C to confirm or N to cancel. This creates a

micro-commitment that dramatically increases show rates. Patients who confirm almost always show up.

3 Make Cancelling Easy

Counter-intuitively, making it easy to cancel reduces no-shows. When patients can reply N to reschedule, you

get advance notice to fill the slot — instead of an empty chair with no warning.

4 Alert Staff on Unconfirmed Appointments

Every morning, your front desk should receive a list of tomorrow's appointments that haven't confirmed. A quick

personal call or text to those patients converts a significant percentage before the day begins.

5 Track and Optimize

Monitor your confirmation rates, cancellation patterns, and no-show trends monthly. The data will reveal which

providers, days, and appointment types have the highest no-show rates — allowing you to target your outreach

more effectively.



CHAPTER 3

SMS Templates That Get Responses

The wording of your reminder messages has a direct impact on confirmation rates. These templates are

optimized for PT clinics based on real response data.

72-Hour Reminder

Sent 3 days before the appointment

Hi [Patient Name], your PT appointment is in 72 hours on [Date] at [Time] with [Provider]. Reply C to

confirm or N to reschedule. Questions? Call us at [Phone].

24-Hour Confirmation

Sent the morning before the appointment

Hi [Patient Name], reminder that your PT appointment is TOMORROW on [Date] at [Time] with [Provider].

Reply C to confirm or N to reschedule. We look forward to seeing you!

Confirmation Reply

Auto-sent when patient replies C

Great news! Your PT appointment on [Date] at [Time] is confirmed. See you then! — [Clinic Name]

Cancellation Reply

Auto-sent when patient replies N

We've received your cancellation for [Date] at [Time]. Please call us at [Phone] to reschedule at your

convenience.

Morning Staff Digest

Sent to front desk at 7am daily



Good morning! Unconfirmed appointments for tomorrow: [Patient List with Times]. Consider reaching out

to these patients directly today.



CHAPTER 4

Implementation: Manual vs. Automated

There are two ways to implement this system. The right choice depends on your clinic's size, budget, and how

much front desk time you can afford to dedicate to outreach.

Option A — Manual System

Your front desk manually sends reminder texts or makes calls using your scheduling software's patient list. This

works for very small clinics (under 20 appointments per day) but has significant drawbacks:

✗ Time-consuming — 2-4 hours per week of manual work

✗ Inconsistent — reminders get skipped when staff are busy

✗ No tracking — hard to measure what's working

✗ After-hours gaps — no coverage outside business hours

Option B — Automated System (Recommended)

An automated SMS workflow sends reminders and processes replies 24/7 without any manual effort. Once

configured, it runs entirely on autopilot:

✓ Zero staff time — reminders send automatically at the right intervals

✓ Consistent — every patient gets the same experience every time

✓ Two-way communication — patients reply C or N, system updates instantly

✓ Staff alerts — front desk only sees patients who haven't confirmed

✓ Full tracking — confirmation rates and no-show data logged automatically

Factor Manual Automated

Staff time per week 3–5 hours ~0 hours

Consistency Varies 100%

After-hours coverage None Full

Response tracking Manual Automatic

No-show reduction 5–10% 20–30%

Monthly cost $0 + labor $149–$299



NEXT STEPS

Ready to Eliminate No-Shows for Good?

Curatek AI handles the entire no-show reduction system for your clinic — setup, configuration, and ongoing

automation. You focus on patients. We handle the reminders.

What's included in every plan:

✓ 72-hour SMS appointment reminders

✓ 24-hour confirmation requests

✓ Two-way patient reply handling (C / N)

✓ Automatic confirmation & cancellation SMS

✓ Staff cancellation alerts via email

✓ Daily unconfirmed appointment digest at 7am

✓ Full appointment tracking dashboard

✓ Done-for-you setup — live within 7 days

Start With a Free 30-Day Trial

Pay a one-time $150 setup fee. Run the full system on up to 25 real patient appointments for 30 days at no

charge. If you don't see measurable improvement in no-show rates — you walk away owing nothing more. The

$150 applies toward any plan you choose.

Book a Demo: joe[at]curatekai.com
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